
 

  

       
FINANCE COMMITTEE MEETING 

WEDNESDAY, AUGUST 11, 2021 AT 9:00 AM 

61750 CHOLLITA ROAD, JOSHUA TREE, CA  92252 

 

This meeting will be streamed on Zoom:  
 

https://us02web.zoom.us/j/84930734914?pwd=bTlJVWI5bmlwcm9uL0J6Z1JFUnFXdz09 

 

You may also join by phone at 1-253-215-8782, Meeting ID: 84930734914   Passcode:  643872 

 

AGENDA 

 

 1. CALL TO ORDER - 
 

 2. PLEDGE OF ALLEGIANCE - 
 

 3. DETERMINATION OF QUORUM - 
 

 4. APPROVAL OF AGENDA - 
 

 5. PUBLIC COMMENT – Please state your name and limit your comments to 3 minutes. 
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11. 

 

APPROVE MINUTES OF THE PRIOR COMMITTEE MEETING – 
 

• July 14, 2021 
 

JUNE CHECK REGISTER  – Review, ask questions, and refer to the Board of Directors 

for approval. 
 

RESERVE FUNDING TRANSFER FOR 2020/2021 – Review, ask questions, and refer 

to the Board of Directors for approval. 
 

2021 BAD DEBT WRITE-OFF OF $20,100.24 – Review, ask questions, and refer to the 

Board of Directors for approval. 
 

NEW AND REVISED JOB DESCRIPTIONS –  

 

 

ADJOURNMENT - 
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JOSHUA BASIN WATER DISTRICT 

MEETING AGENDA ITEM STAFF REPORT 

 

Finance Committee DATE:  August 11, 2021 

 

REPORT TO: Finance Committee  

PREPARED BY: Anne Roman, Director of Finance 

TOPIC: 20/21 BAD DEBT WRITE-OFF OF $20,100.24 

RECOMMENDATION: Recommend that the 2020/2021 Bad Debt Write-off in the 

amount of $20,100.24 be referred to the Board of Directors for 

approval. 

 

ANALYSIS: The annual write-off of the bad debt is required for the audit.  Bad 

debt is an expense to the District (one which is, unfortunately, 

passed on to all ratepayers).  The 20/21 bad debt is a reflection of 

water charges still unpaid or not liened, remaining from the 19/20 

fiscal year.  
 

Staff recommends approval of the 20/21 bad debt write-off of 

$20,100.24, which is 67% of the budgeted amount of $30,000. 

This write-off is what remains unpaid and/or not liened from the 

19/20 water revenues that totaled $4,978,715; that’s 0.4% or just 

under ½ of 1% of revenues for that year.   
 

Only three months of COVID slow collections are reflected in these 

figures since the moratorium on water terminations did not begin 

until April 2020. The greater impact of that moratorium will fall into 

next year’s write-off.   
 

Statistics of 20/21 bad debt include: 
 

• The number of accounts to be written-off increased by 5 to 154 

(3%) from 19/20 and the total write-off decreased slightly by $485 

(2.4%).   

• The amounts range from 56¢ to $943.56, averaging $124.08. 

• 8 addresses representing 19 accounts, 12% of the total, have 2 or 

more bad debts this year down from 9 last year. 

• There are 22 accounts on the list that have prior bad debt, down 

from 24 last year.  

• This year, there are 7 accounts with write-offs over $500 down 

from 9, 4 prior owners and 3 tenant accounts. 

• The largest bill this year, $944, is 55% smaller than the largest 

write-off of $2,081 from last year.   

• The total of write-offs over $500 is $4,320 or 54% less than last 

year’s “over 500” write-off of $9,328.  That seems to indicate that 

we are capturing more large balances via lien.  
 

In 2016, the locked basic fee was implemented, shifting the bad debt 

statistics drastically.  The 80% tenant to 20% owner ratio seen for 

decades shifted to a consistently high owner-to-tenant ratio, 76% 

owner to 24% tenant in 20/21.  Prior owners comprise 57%, current 

owners 19% and tenants 24% of bad debt accounts this year.    

We can no longer lien prior owners and we also have no leverage, 

besides liens, to motivate current owners to pay locked meter 

charges.  
Finance Committee 
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The guarantee deposit is the District’s first defense against bad debt 

and is designed to increase each January as water rates increase.  

The applicant for each new unlocked basic fee (active water service) 

account must undergo a credit check or pay an automatic deposit. 

The resulting “score” determines the deposit collected, with red and 

yellow requiring a deposit and green requiring no deposit.  The 

initial credit status for write-off accounts is as follows: 
 

Locked basic fee (no active water) 66 (44%) $5,548 (28%) 

Red (active water) 23 (15%) $4,968 (25%) 

Green (active water) 20 (13%) $2,247 (11%) 

No data (mostly old accounts) 19 (12%) $3,307 (16%) 

Reinstated from prior lock off 16 (10%) $1,735 (9%) 

Yellow (active water) 10 (6%) $2,295 (11%) 
 

Locked basic fee (inactive water service) accounts, which are 

automatically set up without a credit check or deposit, comprise the 

highest percentage of bad debt accounts, followed by unlocked 

accounts that initiated with a “red” credit rating.  Of accounts with a 

deposit of $200 or more, only 15 went into a bad debt status with an 

average write-off of $129.  That is an improvement over the 34 

accounts with the old $100 deposit and an average write-off of $204.  
 

Thanks to the diligent efforts and follow-through of our A/R 

Technician, the District has significantly increased collections.  We 

are filing more liens on a more-timely basis. While we eventually 

expect to receive payment for most liens, liens don’t have to be paid 

until properties are sold.  Lien statistics: 
 

• At 06/30/21, we had over $136,653 in liens receivable.   

• In 20/21, we received payment on 83 liens and lien-related 

balances totaling nearly $50,000.  We filed 66 new liens 

totaling $26,383.  

• Lien and related payments are on an upward trend, having 

increased by $20,224 (68%) from 19/20 to 20/21.   

• When we receive payoff requests for liens from escrow, we 

communicate all additional unliened balances and are often 

able to collect those as well.  So, an additional $19,758 or 

66% was collected beyond the liened balance of $30,023.   
 

STRATEGIC PLAN ITEM: Financial 2.1, Conduct an annual audit. 

FISCAL IMPACT: $20,100.24 bad debt expense for 20/21 fiscal year, 67% of the 20/21 

budget of $30,000. 
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