
  

 

        
REGULAR WATER RESOURCES & OPERATIONS COMMITTEE MEETING 

WEDNESDAY, JANUARY 9, 2019, AT 10:30 AM 

61750 CHOLLITA ROAD, JOSHUA TREE, CA  92252 
 

AGENDA 
 

 

 1. CALL TO ORDER 

 
 2. PLEDGE OF ALLEGIANCE 

 
 3. DETERMINATION OF QUORUM 

 
 4. APPROVAL OF AGENDA 

 
 5. PUBLIC COMMENT 

 
 

 

Page 2 

6. APPROVE MINUTES OF THE PRIOR COMMITTEE MEETING 
 

 Draft Minutes – December 12, 2018 

 
Pages 3-20 7. 

 

8. 
 

 

9. 
 

 

10. 

 

DISCUSS FEE STUDY – Receive for information and direction only. 

 
SHOP REMODEL UPDATE – Receive for information only. 

 
STAFF REPORT – GM Sauer/AGM Ban 

 
ADJOURNMENT 

    

 
INFORMATION 

During "Public Comment,” please use the podium microphone.  State your name, have your information prepared, and be ready to 

provide your comments.  The District is interested and appreciates your comments.  A 3-minute time limit will be imposed.   Any 

person with a disability who requires accommodation to participate in this meeting should telephone Joshua Basin Water District at 

(760) 366-8438, at least 48 hours before the meeting to request a disability-related modification or accommodation. Materials related 

to an item on this Agenda submitted to the Committee after distribution of the agenda packet are available for public inspection in the 

District’s office located at 61750 Chollita Road, Joshua Tree, California 92252 during regular business hours.   
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JOSHUA BASIN WATER DISTRICT 

Minutes of the  

REGULAR MEETING OF THE WATER RESOURCES AND OPERATIONS COMMITTEE 

Wednesday, December 12, 2018 
 

CALL TO ORDER – 10:30 a.m. 
 

PLEDGE OF ALLEGIANCE 
 

DETERMINATION OF A QUORUM – A quorum is present 

 

STAFF PRESENT – Curt Sauer, GM, Mark Ban, AGM-Ops., Sarah Johnson, HR Manager 
 

GUESTS - 2 

 

APPROVAL OF AGENDA –  

 

MSC/Hund/Luckman 2/0 to approve the Agenda for December 12, 2018, Water Resources and 

Operations Committee. 
 

PUBLIC COMMENT - None 
 

APPROVE MINUTES OF THE PRIOR COMMITTEE MEETING 
 

 Draft Minutes – November 8, 2018 
 

MSC/Hund/Luckman 2/0 to approve the minutes of November 8, 2018, Water Resources and 

Operations Committee. 
   
JOB DESCRIPTIONS – Sarah Johnson, HR Manager, gave an overview of the updated Job 

Descriptions.  
 

UPDATE ON SHOP REMODEL – Mark Ban-AGM-Operations gave an updated overview on 

the current status of the shop remodel. 

 

STAFF REPORT – None 

 

ADJOURNMENT –  
  

MSC/Hund/Luckman 2/0 to adjourn the Water Resources and Operations Committee at 11:00 

a.m.  

 

 

Respectfully Submitted 

 

 

_________________________________ 

Curt Sauer, General Manager  
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JOSHUA BASIN WATER DISTRICT 

MEETING AGENDA REPORT 

 

 

Meeting of the Water Resources & Operations Committee   January 9, 2019

              

Report to: Committee 

 

Prepared by: Susan Greer      

 
TOPIC:  DISCUSS FEE STUDY 

 

RECOMMENDATION: Receive for information only. 

 

ANALYSIS: 

We are nearing completion of the Fee Study and want to provide an update for the Committee.  Most 

of the fees being developed are service fees that are based on the material, equipment and labor costs 

associated with performing the service.  We are also updating the capacity charges, both water and 

wastewater, and the meter installation fees.   

 

Attached, you will find a listing of the current and proposed fees, presented in order of the current 

Article 13 within our Rules & Regulations, titled “Article 13 Rates.”  That document also contains 

information about what similar fees are at other local agencies.  Differences in agencies can account for 

differences in fees.  The color coding indicates that the yellow highlighted items are already complete, 

such as our Basic Fees and Water Flow Charges that were already set.  The gold highlighted items are 

new fees that I have developed based on current costs.  The red items still need to be developed and 

some of those involve the rate consultant, Alex.  For example, there is more discussion needed about 

capacity charges.  There are many options for the capacity charges; it’s not based on a legal, one-size-

fits-all formula. 

 

Note that a comprehensive review of all fees has not been conducted in at least the last 31 years, 

although some individual fees have been adjusted in that time, some many times.  After performing the 

review, I am recommending that we separate the current Article 13 where all fees are currently 

included, into two separate articles.  There is too much explanatory information included in Article 13, 

when it should focus on the fee amounts.  This additional information makes it difficult to maintain the 

document as the fees change over time.  I am proposing one article called “Fees – Generally” that will 

include the explanatory information, and another separate article called “Fees – Amounts” that will 

include very little except the amounts.  This will provide a better alternative for maintaining the Rules 

& Regulations long-term.   

 

I am recommending that some fees be renamed and I will revise the order of the Articles so that related 

fees are better grouped together.  I recommend elimination of some fees that are no longer relevant, 

splitting some fees into separate components, and addition of more than a dozen new fees.  The last 

page of the listing includes the caveat that allows us to charge for any work we do at the request of a 

customer; the fee is called “Other Services.”  Including this fee will allow us to provide better customer 

service, while being paid for the work.  In the past, we have been unable to perform work where we 

didn’t have a corresponding fee in place, or we had to give it away for free.  The Other Services fee 

will allow us to perform any work requested by a customer if they are willing to pay.   
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I’ve also attached the proposed draft language for the new articles of the Rules & Regulations.  The 

title of the fee is underlined and bold, followed by a “G:” that relates to the language for Fees-

Generally, and an “A:” which relates to the language for Fees- Amounts. I believe that portions of the 

proposed language that are highlighted yellow, while relevant to the topic, should be included in other 

sections of the Rules.   

 

There are still several fees to be developed, with input from staff and the rate consultant.  A discussion 

about options for the capacity charges needs to take place with the Committee and/or Board and I’d 

like some direction about that process.  In addition, complete legal review should take place before the 

proposed changes are brought to the Board for adoption.  Fee setting is a simpler process than water 

rate setting, not subject to Prop 218, no mailed notice requirement and simply adopted at a properly-

noticed meeting.  The fees must always meet the “reasonableness” test, and when using our actual time 

and materials costs, that is done.  While quite a few proposed fees reflect significant increases, that is 

the result of changing circumstances or our failure to increase fees periodically as costs increase.  

Labor costs are the biggest single component of the fees, and means that fees should change as labor 

costs increase, at least every few years. 

 

 

FISCAL IMPACT:   

Guesstimate about $60,000 per year in additional fees, not including changes to meter installation fees 

and capacity charges. 
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